Appendix 1 - Restricted Procedure - timescales for retendering

Activity Date Time

Business case Dec 2023

Executive approval — full council approval Feb 2024

Bidders’ day & tour of depots Mar 2024

Find a Tender Service 15/03/2024

Deadline for return of SQs 15/04/2024 4 weeks

Evaluation of SQs and selection of shortlisted tenderers 15/04/2024 - 2 weeks
29/04/2024

Issue ITT documents 29/04/2023

Deadline for return of ITTs 29/05/2024 4 weeks

Evaluation of ITTs (including clarification) and selection of 19/06/2024 3 weeks

successful tenderer

Full Council Approval of successful tenderer Jul 2024

Notification to suppliers and commencement of Alcatel / 29/07/2024 10 days

standstill period

Mobilisation Period 01/08/2024 - | 4 months
30/11/2024

Contract start.

01/12/2024




